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OSA-2381-64
31 JUL 1964

YEMORANDUM FOR: Deputy Assistant Director, 084
SUBJECT : OBA Personpel Ceiling

1, OBA personnel ceiling is presently established
at Il Approximstely three months ago, we requested our
ceiling to be set at BN which included lipositions for
Engipeering and Analysis Division (subsequently lost).
¥hen the &zig«nﬂ was being considered, we were ashked
to estimate the number of staff and militayy personnel we
would have on board by 30 Jupe 19€4. Ve estimnted this
would be Il wsieh, in turs, wes, I feel, the basia for
nur current eceiling., Ve were sdviged at the time our
ceiling was established that our needs in additien o
the [l and uvp to Jcovid end would be considered after
1 July.

2. 48 you know, our staffing has been programmed
against a ceiling of NN, snd & fairly
definite assumption was made that we would get the desired
increase. The desires of the manpower group areé rather
definite that specific Offices will malntain an on-board
strength of something less than their authorised celling.
HSowever, it is rather unrealistic tﬁamm we can 4o s0
unless we recelive the incresse io as reguested.

3. As vou are, I'm sure, aware, the problems of OBA
1iving with s particsliaxr ceiling are considerably different
from other offices of the ey: i.e,, of the positions
wé now bave, approximately of theme are located outside
the ¥ashington area. Since these aitions are filled
alpost 100% from outside OSA, the gheer mathematice of
bringing in & Security Officer from MNain Security, a Comm
man from ¥ain Cosmo, or & military man from his parent
service and, in turn @endisg them to a domestic or foreign
field mtation will consistently keep um over coliling. The
above is trus even though we may eliminate overlaps entirely.
%e are still faced with the man in the field being om our
rolls until he retures to Headquarters and is picked up by
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hiz parent serviee, while we are likevise charged with
his replacessnt for any processing or travel time.

4. 1 stropgly recomsend we atteumpt to get oury
ceiling incressed to Mllland if 30, I feel it is aimost
nundat internally adiust that ceiling to spproxi-
nRtely Buch sn sdjustment would probably give us
enotugh headroom to take care of ocur persospel rotation.
¥hile we are awaiting resolimtion of any permmpent in-
crease, I recommend we see: temporary relief in the form
of a ceiling increase of Hllto allow us to bring on board
replacenents who are ready to EOD in OBA (Atiaciment A).
If such & temporary increase is appruved, oSur planned
losses for the aonth of Aagust will return as to an
on~duty strength of {see Attzchment B), ¥While the
tenporery increase approach will resclyve our current
gitaation, 1t ie somewvhat of a holding device and wo nay
well be confronted with esimiler problems ip future months
anloss we are granted a permanent celling iancrease.

Chief, Personnel Branch
OBA~DD/ BT

pa/osA I (1 suly 1964)
pigtribution:
O & 1 - DAD/OSA
1 - 8D/OBA
1 - PB/OSA
1 -~ RB/OSA
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